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Rapid Growth 
Plan

Structuring 
the growth 
areas

Through a series of workshops 
involving mapping exercises, Step 
2 will help you to create a Rapid 
Growth Plan, identifying where 
growth can take place and guiding 
future development to meet the 
requirements set out in Charter.  

At the end of Step 2 you will have a 
Rapid Growth Plan that identifies 
potential growth areas around your 
city, and a Key Fixes Plan to develop 
one growth area in Step 3

STEP 2 
Creating a Plan 
for Growth

2A

2B

2C

Preliminary Mapping
•	 Create a coordinated series of maps that will 

provide a detailed picture of your city’s assets 
and constraints.

WORKSHOP
Creating a Rapid Growth Plan
•	 identify potential areas for expansion of your 

city, ensuring enough land to meet the projected 
population growth,

•	 Create a Growth Area Options Plan that will 
guide how your city expands over the next 20 
years.

WORKSHOP
Structuring the growth areas
•	 Understand the assets and constraints in detail 

for one growth area,

•	 Undertake a site visit and design workshop,

•	 Structure the growth area into neighbourhoods 
centred around an urban core.
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Bo, Sierra Leone & 
Libreville, Gabon
Introduction & Aims
This chapter outlines two case studies related to 
the implementation of Step 2 activities. It details the 
experience of the team in Bo, in Sierra Leone, when 
implementing the Rapid Planning Toolkit process, and 
undertaking the workshops with stakeholders.  

A further case study for masterplan for urban 
expansion of Libreville, in Gabon, provides 
examples of a thorough set of plans produced in 
structuring the growth area into walkable, mixed-use 
neighbourhoods. 
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The Rapid Planning Toolkit
for Urban Expansion

Bo

Sierra Leone Africa

 
Bo, Sierra Leone
Background
Region: Africa
Country: Sierra Leone

Bo is a city with a population of 270,000. The city is 
surrounded by wetlands but, due to rapid population 
growth and no strategic planning, these areas are 
being built on. This has resulted in a reduction of land 
for agriculture, health problems, lack of access to 
basic and emergency services and depletion of a vital 
ecosystem.
 
Bo City Council has been working in partnership with 
a charity called One World Link (OWL) since 1981. OWL 
is a voluntary organisation, promoting friendship 
between the city of Bo in Sierra Leone and Warwick 
District Council in the UK. 
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The Rapid Planning Toolkit
for Urban Expansion

Creating a Plan for Growth
Implementing Step 2

Over the years this friendship has helped to 
strengthen both communities and their awareness of 
global and development issues. OWL has established 
a strong local government relationship which has 
resulted in joint projects and skills sharing between 
officers from local councils in both countries. One 
of these links has been in town planning, connecting 
planners in the UK with their counterparts in Bo.

Bo City Council has an ambition to develop a spatial 
plan for Bo, to support the projected rapid growth of 
the city over the next 25 years. Back in 2017, OWL 
connected Bo with The Prince’s Foundation to discuss 
the potential of using Bo as a pilot location for the 
Rapid Planning Toolkit.

Since 2020, Bo City Council has been using the Rapid 
Planning Toolkit methodology to help plan for rapid 
population growth and climate change. 

Bo was the first city to test the methodology on the 
ground before the creation of the online courses 
or supplementary materials. As such, some of the 
activities described in the Bo case study differ from 
the current methodology, this is because there were 
many learnings from the Bo case study that were 
fed back into the Toolkit and updates were made 
accordingly.

Nonetheless, despite the fact the methodology was in 
its early stages and that the COVID-19 pandemic hit 
shortly after the work began, the team completed 
Steps 1–3 in just under 9 months from January to 
September 2020. This document will describe how Bo 
undertook Step 2 of the Rapid Planning Toolkit, and 
it will outline the successes and challenges along the 
way. 
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The Rapid Planning Toolkit
for Urban Expansion

Step 2A - Preliminary Mapping

During this step, a small team from Bo City Council prepared for the workshop. 

06

Bo City Centre

Bo Wetlands

Example of poor drainage in residential areas

Bo’s School 

Bo Market

The team undertook a walking tour around 
Bo to ensure that their maps reflected what 
was going on in the city. The team sourced and 
created a variety of maps depicting the current 
situation in Bo, including natural features, 
transport networks, community assets, utilities, 
administrative boundaries and land use zones.
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The Rapid Planning Toolkit
for Urban Expansion

Step 2B - Creating a Rapid Growth Plan

The Bo City Council team were joined by Bo District Council members, land-owning families 
and Paramount Chiefs to undertake the workshop.

They initially faced constraints as the team struggled 
to trace over maps printed at A4 (the largest available 
printer). 

To overcome this challenge, the team projected a 
Google Maps aerial image onto the wall, taped up flip 
chart paper and were able to trace at a much larger 
scale. 
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The Rapid Planning Toolkit
for Urban Expansion

Creating a Plan for Growth
Implementing Step 2

By the end of the day a growth area to the north of Bo 
was identified as being the best place to structure a 
new neighbourhood. 

The area is home to wetlands that are already being 
built on, so it was identified as an opportunity to act 
quickly to preserve the wetlands whilst making space 
for sustainable development and creating good 
transport links between the north and north-west 
highways.
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The Rapid Planning Toolkit
for Urban Expansion

Step 2C - Structuring the Growth Areas into 
Neighbourhoods

The Design Workshop was also attended by Bo 
City Council, Bo District Council and the relevant 
Paramount Chiefs and land-owning families. 

The group identified blue and green corridors, the 
transport networks and any existing buildings and 
community assets. 
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By drawing over the chosen neighbourhood, the 
various stakeholders were able to gain a deeper 
understanding of the constraints and opportunities 
ahead of a site visit in the afternoon.

Following a successful site visit, the group made sure 
to update their neighbourhood plan based on their 
findings at the site. Once this was finalised, the spatial 
plan was termed the ‘Key Fixes Plan’.
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Implementing Step 2
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Site visit in Bo



The Rapid Planning Toolkit
for Urban Expansion

Outcomes of implementing Step 2

The Key Fixes Plan was presented to the Bo City Council Mayor’s team. The Assistant Mayor 
congratulated the group and confirmed his support for the Key Fixes Plan.

With the Step 2 workshops completed, the Bo team 
spent some time compiling all the work and sharing 
the information with the community and relevant 
stakeholders so that the they could move  from 
participatory planning straight to implementation on 
the ground, with Step 3.

12

Bo City Council felt that they learnt three key lessons 
from Step 2:

1.	 The skills to read maps, drawing and interpret 
scale,

2.	 �How to use technology to make tasks easier,

3.	 �The importance of involving stakeholders 
throughout the process.
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Bo’s Key Fixes Plan
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The Rapid Planning Toolkit
for Urban Expansion

Gabon Africa

 
Libreville, Gabon
Background 
Region: Africa
Country: Gabon

In 2010, the rate of population growth of Libreville, 
the capital city of Gabon, was 3.02%. Alongside 
plans for the development of Angondjé, a new 
urban extension on the northern edge of Libreville, 
The King’s Foundation (at the time known as The 
Prince’s Foundation for Building Community) were 
invited to lead a collaborative masterplanning and 
neighbourhood development project for Akanda. 
The area of Akanda was already identified as part 
of a strategic plan, and represented the largest 
single growth opportunity in Gabon, with a proposed 
population of 80,000 - 90,000 people.

Libreville
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Libreville, Gabon

Akanda is on the northern edge of the Libreville 
urban area, bounded by a buffer zone that provides 
a transition between the city and Parc National 
d’Akanda. The National Park covers 54,000 hectares 
and includes most of the bay of Mondah. Akanda is 
a Ramsar site, and one of the most important sites 
in Central Africa for migratory birds from Europe. 
It contains mangroves, mudflats, coastal water and 
patches of moist coastal forest. 

L’Agence Nationale des Grands Travaux (ANGT) is 
the national agency responsible for implementing 
the national infrastructure plan for development in 
Gabon. The King’s Foundation worked with ANGT to 
develop a masterplan, not only to plan for growth at 
the local level, but as a demonstration of the national 
vision for Gabon, as an emerging economy putting 
into practice sustainable development; diversifying 
the economy beyond mineral extraction to attract 

investment around responsible forestry, agriculture 
and tourism. Therefore, it was essential that the 
proposed plan recognised the beauty of Akanda 
and its surrounding area, comprising of creeks, 
rivers, forests and nature reserves forming Gabon’s 
‘Emerald Arc’, as well as a spectacular coastline. 

This project preceded the development of the Rapid 
Planning Toolkit process, however, it provided a 
foundational case study which led to the creation of 
the Toolkit methodology. 
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10   PRINCE’S FOUNDATION   

EXISTING ROADS AND 
ANALYSIS OF MOVEMENT

FUTURE CONNECTION 
TO LIBREVILLEBORD DE MER

BIG BELT 
CONNECTION 
TO LIBREVILLE

ANALYSIS: EXISTING ROADS

Akanda sits to the north of Libreville and connections to 
the city are important for commerce and tourism. Bord 
de Mer serves as the principle and most direct connection 
to the city and a new route to the east of the airport will 
also provide a strategic connection to the circulatory 
route around Libreville (Voie Express) and the Route N1 
highway that leads east into the heart of Gabon.  A new 
expressway, the Big Belt, will directly connect Phase I to 
the outskirts of Libreville.

These existing connections are a basis for high capacity 
thoroughfares running between community centres.  
Within that framework, smaller scale, more pedestrian 
friendly streets form the community network used for 
local trips.

Streets are the primary public spaces that the Gabonese 
use, not only to circulate but also to meet, socialise, and 
shop.  Though existing roads in the area help movement 
of tra�c, very few provide a quality environment for 
people to live in.

3.3  ANALYSIS AND INTENT
MOVEMENT

Preliminary site analysis was conducted through a series of scoping and design workshops, 
site visits and discussions with ANGT, building a detailed picture of the constraints within which 
the Masterplan would be defined. Spatial maps were produced detailing existing land uses, 
road networks, and the environmental context with an analysis of green and blue networks 
that included a hydraulic model to predict flooding by modelling rainfall at a range of extreme 
events.

Existing Routes
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14   PRINCE’S FOUNDATION   

EXISTING CONDITIONS - 
LANDSCAPE

ANALYSIS: EXISTING ENVIRONMENTAL CONTEXT

Akanda lies to the south of Akanda National Park and the Mondah Forest 
(see Akanda Sector Plan page 72) – a vast area of mangroves, mudflats, 
beaches and small patches of dry forest. This range of diverse landscapes 
and ecosystems so close to the city is unique and requires ongoing protection 
and management from Agencie National des Parcs Nationaux (ANPN). 
Whilst the development area has largely been settled and cleared of these 
original ecosystems, remnants remain alongside a network of rivers and their 
tributaries that drain the land.  A large area used for market gardens exists to 
the south-west of Phase I.

INTENT: PROMOTING NATURAL GABON

The variety of environments in Akanda – beach, forest, and rivers – make 
it an attractive area for both residents and tourists and we therefore have 
an opportunity to develop eco-tourism and diversify the economic base in 
Libreville. Whilst the obvious draw of the Atlantic coastline and the network 
of wildlife rich rivers provides a unique opportunity for leisure based tourism, 
this must be managed sensitively, maintaining access for local people rather 
than shutting them out. Market gardens and the management of treebelts 
in the area provide further opportunities to create commercial enterprise 
whilst also providing green bu�er zones to further reduce the impact of 
development in the area.

At the regional scale, Akanda will be 
defined within a Sector Plan that sets 
out those areas that can be developed 
and those that should be protected 
and preserved for future generations.

3.5  ANALYSIS AND INTENT
THE WIDER LANDSCAPE

Existing Landscape



The Rapid Planning Toolkit
for Urban Expansion

Step 2C Equivalent - Illustrative Masterplan

18

AKANDA  MASTERPLAN REPORT   15

OPPORTUNITIES AND 
CONSTRAINTS

CURRENT OPPORTUNITIES

Site analysis was progressed through a series of scoping and design 
workshops, site visits and discussions with ANGT throughout 2013, building 
a detailed picture of the constraints within which the Masterplan would be 
defined.

The optimum approach to design involves the maximum use of the site’s 
resources whilst placing minimum demands on the environment at Akanda, 
and opportunities therefore exist to:

PROTECT EXISTING COMMUNITIES AND PRESERVE THEIR 
CHARACTER TO PROVIDE REGIONAL IDENTITY

STRENGTHEN EMERGING COMMUNITIES BY ENSURING THEY 
ARE FOCUSED AROUND RETAIL AND COMMERCE

PRIORITISE EXISTING KNOWN DEVELOPMENT SITES TO ENSURE 
THEY FIT WITHIN A PLANNED FRAMEWORK FOR GROWTH

USE THE REGION'S NETWORK OF RIVERS, STREAMS AND 
CREEKS TO DEFINE THE DEVELOPABLE AREA, USING THESE 
NATURAL GREEN CORRIDORS TO BREAK UP THE URBAN FORM

IMPROVE ACCESS TO KEY TOURISM OPPORTUNITIES AT THE 
BEACH FRONT AND AKANDA FOREST TO DIVERSIFY THE 
ECONOMIC BASE AND PROVIDE RECREATION OPPORTUNITIES 
FOR CITIZENS

UTILISE THE EXISTING ROAD NETWORK TO MINIMISE 
DISRUPTION, COSTS AND IMPLEMENTATION ISSUES.

This assessment of the area within its strategic context, together with an 
appreciation of the individual characteristics of form and the way the  
place is used, sets out the foundations for our design response.

SECTION 4.0   
OPPORTUNITIES AND CONSTRAINTS
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Development Constraints Plan

In this particular case study, the growth area of Akanda had already been identified and 
allocated for growth. Therefore, the activities of Step 2B, to identify growth areas, were 
not conducted in this process. The following maps shows the layers of plans that form the 
illustrative masterplan for Akanda. 
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Green and Blue Infrastructure Plan

The masterplan for Akanda has been designed 
around a landscape of creeks, rivers and marshes, 
where the development of housing and commerce 
must be allowed to work with these natural systems, 
carefully sited to preserve ecological function. 

Green corridors threaded throughout the site will 
provide sheltered areas for walking, cycling and 
relaxing as well as space for natural systems to 
handle rainwater flow and infiltration. 

20   PRINCE’S FOUNDATION   

5.1  THE PLAN
LANDSCAPE

Akanda is intended to be a green place, where citizens are 
connected to the natural environment that surrounds them.
The protection of this environment is set out at a regional level by the Sector 
Plan. Prepared by us in conversation with government agencies, the Sector 
Plan encompasses arrondissements Angondjé and Cap Estérias. It delineates 
the sectors or boundaries of natural areas that either are or should be legally 
protected from development, and the boundaries of lands designated for 
development in four categories of intensity.  

Within this plan we set out intended areas for growth where development is 
permitted (Sector G3). It is this boundary that defines the edge of permitted 
development in Akanda. In addition we have clearly defined a number of 
green corridors within this area of intended growth, based around the 
network of rivers and swales that should be protected from development. This 
green grid is what makes Akanda a special place where people have access to 
nature for recreation, rest and relaxation. The green network also provides 
opportunities for pedestrian and bicycle movement on a series of formal and 
informal paths, trails and walkways. Finally, it provides capacity for drainage 
and water management that will protect buildings and infrastructure from 
the impact of significant rainfall.

A network of public open spaces will be complemented by the implementation 
of a system of swales that run alongside the roads. The importance of these 
swales as green spaces and natural habitats should not be underestimated. 
The concept Masterplan suggests locations for major open spaces based on 
landuses, roads and the swales. As areas of the plan are developed in further 
detail, the SmartCode should be referenced – it defines and regulates the use 
of open spaces across each community type and transect.

EXTRACT OF SECTOR PLAN INCLUDING 
PROPOSED ENVIRONMENTAL PROTECTION 
AREAS FOR AKANDA
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Movement Plan

The centres of each neighbourhood are directly 
linked through a strategic road network that acts 
not only as a key movement corridor for people, 
but also for utilities and water. A connected street 
network provides the economic opportunity to locate 
businesses within a walkable distance of residents 

– generating the city’s high streets and integrating 
communities through universal accessibility. Public 
transport networks were also planned, so that 
dedicated bus lanes could be incorporated into the 
proposal. 

22   PRINCE’S FOUNDATION   

5.3  THE PLAN
TRANSPORT

A NETWORK OF STREETS HELPS SPREAD THE 
LOAD OF TRAFFIC. THIS PRINCIPLE IS KEY TO 
THE AKANDA MASTERPLAN WHICH IS BASED ON 
A SERIES OF CONNECTED ROUTES THAT OFFER 
CHOICE OF MOVEMENT.

STRATEGIC ROADS

Akanda should feel like a beautiful series of places, where cars 
and tra�c do not dominate the streets and public realm. 
The proposed hierarchy of streets is di�erent to a traditional roads-based 
approach where the movement of vehicles is often considered in isolation. 
Instead, it is looked at in terms of the functionality of the road and design 
criteria. 

Our movement plan for Akanda has been based around a primary network of 
tree lined ‘2+2’ boulevards that are human scale, easy to cross for pedestrians, 
and pleasant places to be in. These routes also serve to accommodate 
dedicated transit lanes and parking where centres of activity occur. The 
adjacent buildings are often taller to help frame or enclose the space and the 
parking and tree plantings are more formal. At the busiest centres, sections 
of multi-lane boulevard are proposed to accommodate additional parking 
whilst not impeding transit flow (see Appendix E).*  Tra�c speeds will vary 
along these sections from 15km/h to 50km/h according to the importance 
of the places that they run through (the higher the importance, the lower the 
speed).

One-way streets and loops are avoided in the plan for Akanda as these often 
generate higher speeds and additional vehicle miles. All streets should 
generally be two-way to allow for free movement, boosting business with both 
home and work-bound tra�c and to create better places for pedestrians.

All types of boulevard, street, lane, etc., can connect to each other to allow  
tra�c 'load' to spread rather than be channelled onto busier and faster roads.

The street hierarchy, landscaping, and buildings types will aid with legibility, 
which is the ability to navigate in an intuitive way based on the surrounding 
environment. Should a more formal wayfinding strategy be required then it 
may be developed by others at a later stage.

PROPOSED MOVEMENT NETWORKS

NOTE: WALKABLE CENTRES 
ARE NOT THE SAME AS 
THOSE IN ANALYSIS PLANS. 
THESE CENTRES ARE 
LOCATED TO REINFORCE 
THE PROPOSED PLAN.

*NOTE: ROAD DIMENSIONS ARE 
BASED ON THE PRINCIPLES OF THE 
UK MANUAL FOR STREETS.
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PUBLIC TRANSPORT

A high speed, high frequency bus based transit 
service between Libreville and Akanda is 
proposed, which will incorporate dedicated bus 
lanes along Bord de Mer. 
The Masterplan for Akanda continues the e�cient 
running of buses through the use of dedicated bus 
lanes, which help maintain journey time reliability. The 
implementation of the new bus network requires the 
acquisition of around 450 buses during 2014 – 2018 to 
introduce this city wide service and replace the taxis 
operating on the main roads.

The main 'Akanda Spur' bus services give a good 
coverage of the Akanda development with a series of on-
street transit hubs. In addition, two local circulatory bus 
services are proposed to connect the neighbourhoods 
and main schools; bus stops for this route are located in 
the neighbourhood centres and are more frequent than 
those for the Libreville services. 

The proposed bus depot is located in a central location 
so that buses can easily travel to and from it. Transport 
hubs are in the main centres where routes meet. At these 
locations we envisage street based interchanges next to 
the shops and schools. The local bus routes also provide 
a connection to the water and potential tie in with the 
water taxi service to Libreville and beyond.

City buses along Bord de Mer will 
run at approximately 8 minute 
headways and other main bus 
routes into Akanda o�er service 
at approximately 15-16 minute 
headways. A15 minute headway is 
desirable so that bus times are at 
regular intervals as most users will 
not need a timetable. Akanda Spur 
service splits at the main centre to 
give a 30 minute service to each of 
the two communities further north 
with dedicated lanes to the next 
neighbourhood and then on-street 
running should the services continue 
on to the outlying communities.

Bus routes begin and end from the 
same point. The ability for buses to 
turn around is accommodated by 
using the surrounding street network 
and the potential for short term 
layovers can take place; this is no 
more than the provision for one or 
two buses to park up on the street. 
Longer term layovers and bus storage 
takes place at the bus depot.

PROPOSED PUBLIC 
TRANSIT SYSTEM
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Neighbourhood Centres

The Akanda Masterplan was designed as a series of 
walkable communities. These range from more rural 
hamlets (2500 - 3000 people) to others more urban 
in character including quartiers (4500 – 6000 people) 
and the Centre Ville (6000 – 7000 people). At the 
heart of each of these communities is a civic facility 
– a school or a community centre as well as shops 

and facilities such as a church or mosque- which 
everyone in the community can walk to, promoting 
social and civic interaction. These centres also 
include civic space that acts as a gathering place for 
the community, and a forum for markets, events and 
leisure.

8   PRINCE’S FOUNDATION   

INTENT:  EDUCATION AT THE HEART OF THE 
COMMUNITY

The Masterplan structure of Akanda has been laid out 
by using the principles of the ‘walkable neighbourhood’ 
or five minute walk (about a 500 metre distance). At the 
heart of our walkable neighbourhoods are the schools, 
local shops and transit. This helps maximise journeys 
by foot and cycle and creates places that are primarily 
structured around walking rather than the motor vehicle. 
By applying this principle to Akanda and by considering 
a mix of uses a greater number of people will walk, not 
drive. Along with economic benefits of having many 
people within easy access of shops and services, there 
are also health benefits as more people start walking and 
cycling. 

ANALYSIS:  EXISTING NEIGHBOURHOODS

Akanda contains a range of existing urban settlements 
to the south and east of Phase I which make up the 
northern edge of Libreville. These are loosely defined 
communities – largely new build, speculative development 
by small landholders and have little communal 
infrastructure. Further into the rural hinterland lies 
a series of ancestral villages which are often focused 
around a river or a road junction but also with minimal 
community facilities. At their heart is the chief's house or 
o�ce where the community meet and interact or, in some 
larger settlements, a school.

3.1  ANALYSIS AND INTENT
FOCUSING ON COMMUNITIES
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PROPOSED LAND USE PLAN

5.2  THE PLAN
LANDUSE AND COMMERCIAL ACTIVITY

The Masterplan for Akanda sets out a vision for a new green 
town that provides a sustainable environment for people to live 
and work in.
Each neighbourhood is composed of a mixed-use centre with o�ce, retail and 
civic spaces (these community facilities and preferred locations are set out in 
the SmartCode as part of the regulations). At the neighbourhood heart is a 
primary school with associated playing fields and key public spaces that help 
to define the community.

Whilst the vision for employment is largely based around the service sector, 
o�ce space, and sustainable tourism, we acknowledge there is demand for a 
range of land uses and supporting infrastructure needs. Further commercial 
opportunities have been proposed on key strategic land parcels both adjacent 
to the Stade de l'Amitié and at the entrance to Phase II from the existing 
main north-south road. These locations provide capacity for large scale o�ce 
uses with good access to public transport and infrastructure.

Two sites have been agreed for waste water treatment plants in line with 
advice from our infrastructure experts. Sites indicated on the plan include 
significant bu�er zones to the main works and will be subject to an 
independent design process. Sites have also been suggested for electricity 
substations and whilst these will need to be reviewed and should be subject to 
an impact assessment, it is essential to locate a new facility at the heart of the 
Phase II development in line with the proposed infrastructure strategy (Page 
24). On the edge of Phase I we have sought to protect an existing area of 
market gardens, acting as a bu�er to Phase II and proposed development.

As a residential population increases, large supermarkets, drug stores and 
other big box types become a necessity for contemporary communities. 
Similarly industrial employers and commercial businesses often require big 
boxes. Akanda must balance the need to provide retail and employment 
opportunities with the objective to deliver its urban and pedestrian quality. 
Urban big-box uses require specific guidelines and development strategies for 
appropriate site configuration and building design and should be designed 
with care, preferably directed towards the urban centres.

NOTE: RESIDENTIAL DEVELOPMENT 
IS DEFINED WITHIN THE SMARTCODE 
AND THE ACCOMPANYING REGULATING 
PLANS.
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Phasing Plan

A first phase of three neighbourhoods was identified, 
focused on the new stadium, the Stade de l’Amitié, 
constructed as part of the joint hosting of the Africa 
Cup of Nations. 

The stadium would act as the key focal point which 
the main commercial uses and neighbourhood areas 
circled around, linked by a key east-west route that 
traversed all the way to the coast.
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SUPPORTING ACTIONS

DEVELOP A LAND OWNERSHIP MAP.

DEVELOP A KEY FIXES PROTECTION 
PLAN FOR KEY SITES AND RIGHTS-OF-
WAY.

RECOMMEND GOVERNMENTAL POLICIES 
THAT SUPPORT KEY PRIMARY ACTIONS.

UNDERTAKE KEY DETAILED SURVEY, 
INCLUDING LANDSCAPE AND CULTURAL 
ELEMENTS.

BENEFITS AND COSTS OF KEY FIXES

PRESERVES THE DEDICATED LANE 
CORRIDORS FOR ALL PRIMARY ROUTES, 
ESPECIALLY THE NORTH- SOUTH 
BACKBONE ROUTE.

PRESERVES THE RIGHTS-OF-WAY 
OR DEDICATED LAND FOR KEY CIVIC 
BUILDINGS INCLUDING SCHOOLS.

PRESERVES ANCESTRAL VILLAGES.

EXECUTED WITHIN A PARTNERSHIP 
WITH ANPN AS PART OF EMERALD ARC 
PROJECT TO MAP THESE AREAS.

REQUIRES AN ANNUAL BUDGET 
SUFFICIENT TO MAP, GROUND-TRUTH, 
AND MAINTAIN PROTECTED AREAS.
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INDICATIVE DEVELOPMENT PARCELS 
ALIGNED WITH PHASING PLAN 
(SECTION 7.3)

SUPPORTING STUDIES

There are a number of further studies and initiatives that 
need to be undertaken at a more detailed level to further 
validate the Masterplan. Some of these additional studies 
are required to validate the capital business case. These 
studies may be enacted as development pressure grows 
and warrants additional levels of direction and could/
should be undertaken as part of the SmartCode Bureau 
remit.

In terms of validating the Masterplan it is vital that 
all land ownership titles and deeds are mapped and 
reviewed against the Masterplan. This will facilitate 
parallel land assembly activities and enable early 
identification of development parcels and regulation 
of informal building activities.Similarly, on a phase by 
phase basis there should be a full and detailed survey 
undertaken such that existing buildings and structures 
can be accurately accounted for and the plan evolved or 
adjusted accordingly. There will need to be detailed local 
consultation at the plot, urban block and parcel level as 
part of a development and land assembly process.

Detailed landscape analysis and mapping is also 
necessary as there are very particular local religious sites 
and residual specimen trees left from the general scrub 
and forest clearance. When and where feasible trees that 
can be preserved in place or transplanted for reuse prior 
to site clearing should be identified.

At a detailed level it is important that each community 
type has a detailed Masterplan to guide the planning and 
development of that particular area.
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Key Fixes Plan

A Key Fixes plan was created to: 

•	 Preserve the dedicated lane corridors for all 
primary routes, of primary importance is the 
north-south backbone route;

•	 Preserve the rights-of-way or dedicated land for 
key civic buildings including schools;

•	 Preserve rights-of-way for beach access;

•	 Begin to implement transport infrastructure, 
including the relevant street design where 
appropriate to ensure independent lanes;

•	 Set out and preserve land for green 
infrastructure as shown on the environmental 
protection plan; 

•	 In line with the phasing considerations, identify 
development parcels, to facilitate land assembly 
for each parcel and to establish and stake out 
development areas on site.
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7.2.4  EXECUTE AND VALIDATE KEY 
FIXES PROTECTION PLAN

KEY FIXES PLAN

CONTROL THE  PROGRESS OF DEVELOPMENT KEY FIXES

The vision for Akanda is based around the principle of a series 
of walkable neighbourhoods interconnected by the primary road 
network. 
This network has been designed around the system of rivers, creeks and 
streams that drain the area and it is therefore these natural and built systems 
that need to be preserved in order to develop the area in line with the vision 
set out in this report.

The following actions are therefore required to ensure early delivery of the 
vision for Akanda Phase II:

PRESERVE THE DEDICATED LANE CORRIDORS FOR ALL PRIMARY ROUTES, OF 
PRIMARY IMPORTANCE IS THE NORTH-SOUTH BACKBONE ROUTE;

PRESERVE THE RIGHTS-OF-WAY OR DEDICATED LAND FOR KEY CIVIC BUILDINGS 
INCLUDING SCHOOLS;

PRESERVE RIGHTS-OF-WAY FOR BEACH ACCESS  
AT SABLIERE NORD;

BEGIN TO IMPLEMENT TRANSPORT INFRASTRUCTURE AS SHOWN ON THE STREETS 
AND THOROUGHFARES PLAN, INCLUDING THE RELEVANT STREET DESIGN WHERE 
APPROPRIATE TO ENSURE INDEPENDENT LANES;

SET OUT AND PRESERVE LAND FOR GREEN INFRASTRUCTURE AS SHOWN ON THE 
ENVIRONMENTAL PROTECTION PLAN; AND,

IN LINE WITH THE PHASING CONSIDERATIONS IDENTIFY DEVELOPMENT PARCELS, 
TO FACILITATE LAND ASSEMBLY FOR EACH PARCEL AND TO ESTABLISH AND STAKE 
OUT DEVELOPMENT AREAS ON SITE.
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